Municipai Affairs Deputy Minister
18th Floor, Commerce Place
10155 — 102 Street
Edmonton, Alberta T5J 414
Canada
Telephone 780-427-4826
Fax 780-422-9561

AR96570
March 1, 2019

Ms. Kathy Skwarchuk

Chief Administrative Officer
Alberta Beach

Alberta Beach, AB TOE 0AO

Subject: Performance Indicators for Alberta Beach

Dear Ms. Kathy Skwarchuk:

In the 2018-2021 Municipal Affairs Business Plan, the ministry developed a new
performance measure that would identify the percentage of municipalities that were deemed
to be “not at risk” based on financial and governance risk indicators. This performance
measure was developed in consultation with stakeholders, and will be used as a benchmark
for measuring the ministry’s efforts to ensure Albertans live in viable municipalities and
communities with responsible, collaborative and accountable local governments.

Beginning with the 2019-2022 Municipal Affairs Business Plan, the ministry will start
reporting on this measure. The data collected for this reporting will be based on the
percentage of municipalities deemed “not at risk” by evaluating 13 defined financial,
governance, and community indicators (attached to this email). Each indicator has a defined
benchmark, and a municipality will be deemed “not at risk” as long as it does not trigger a
defined number of indicators. Municipal Affairs will publish the indicators for each
municipality on the ministry’s website on a yearly basis.

The following indicates those measures where your municipality did not meet the “not at
risk” criteria and are provided for your information.

2016

Cl02-MINISTRY INTERVENTION

In the fall of 2019, Municipal Affairs will be compiling and verifying the data results of the
2018 financial year. Should your municipality trigger three or more non-critical indicators, or
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one critical indicator, your municipality will be provided an opportunity to submit feedback to
clarify why the indicator or indicators may have been triggered.

In rare circumstances where a municipality remains on the list of municipalities deemed “at
risk” for three consecutive years, the ministry will initiate a viability screening to determine
whether a viability review should be initiated. The ministry has determined that the 2018
financial year will be treated as year one for the purposes of determining whether a viability
review should be initiated.

!f you would like to discuss the new ministry performance measure, or the future release of
indicator results, please contact the Municipal Services and Legislation Division, toll-free at

310-0000, then 780-427-2225, or lgsmail @ gov.ab.ca.

o

Brad Pickering
Deputy Minister

Sincerely,

Attachment: Performance Indicator Report
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